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Dale P. Lancaster Major Michael Welch

Date: 01/01/2024 — For the year of 2023

To: Public

From: Compliance Manager Shannon Pooler (PREA Compliance Manager and PREA
Investigator)

Somerset County Jail is the first Maine County Jail to be certified compliant with
National Prison Rape Elimination Act Standards. Simply, compliance with these standards
makes the jail a safer facility for staff and inmates.

The Prison Rape Elimination Act (PREA) of 2003 is a federal law established to support
the elimination and prevention of sexual assault and sexual misconduct in correctional systems.

Somerset County Jail located in Madison, Maine supports the guidelines set forth in this law and

has implemented a ZERO-TOLERANCE policy for all any and all incidents of sexual assault,

sexual misconduct and sexual harassment (this is in accordance with the Prison Rape Elimination

Act of 2003).

PREA addresses both inmate-on-inmate sexual assault and staff-on-inmate sexual assault.

Somerset County Jail has a zero-tolerance policy towards all forms of sexual abuse and sexual
harassment. All allegations of sexual misconduct or sexual harassment will be referred for



investigation. These allegations will be investigated by Somerset County jail’s PREA
Investigators and referred to appropriate staff to conduct a criminal investigation; if there is
potentially any criminal behavior. All volunteers receive an orientation and contractors sign a
PREA acknowledgement form. All staff, contractors, and volunteers have their backgrounds
checked prior to working in the facility and throughout their work at Somerset County Jail.

Somerset County Jail houses pre and post-conviction; able and disabled; male, female
and persons identifying as lesbian, gay, bi-sexual, transgender, intersex and questioning. The
facilities policies, procedures and practices are driven by the needs of this population (which
reference Maine DOC standards, American Correctional Association and PREA standards).

To continue, Somerset County jail has a systemic process that starts when a person enters
our intake area (the booking process). During booking all Somerset County Jail inmates will be
explained PREA and Somerset County Jail’s zero tolerance policy and sign an
acknowledgement. This form explains the ways to report any instance of sexual assault or
harassment. This includes telling a staff member, by sending an inmate request or grievance,
SCJ PREA Hotline, or by writing the Department of Corrections PREA Coordinator. If someone
is a victim of sexual assault or harassment they have the right to counseling and help. Victim
advocacy services are available alone with mental health services for those in need. For those
persons dealing with trauma related to acts of sexual violence in the community, SCJ will assist
in the continuation of services during their incarceration.

During the intake and classification processes, arrestees will be screened and assessed by
security staff, medical and mental health staff for risk as well as the possibility of sexual
victimization or sexual predation. After the Intake process Inmates will also receive an
orientation with the programs department. Through this orientation PREA is explained to all
inmates and questions are addressed during this presentation. This orientation process
documented PREA information which is also posted in all of our housing units, Medical, Intake,
Programs, Lobby and in all of our Inmate Handbooks (which are issued to every inmate), due to
it being uploaded to the inmate tablets.

When a PREA incident comes to the attention of SCJ staff, volunteers, or contractors the
receiving person makes a written report immediately to the Shift Supervisor on duty. This
Supervisor will conduct an initial interview with the alleged victim and perpetrator. This si to
gather who, what, where, and when to forward to the PREA investigators. Immediate actions
may include: forensic evidence collection at the local hospital, medical and mental health
assistance, separation from the perpetrator and notification of the PREA Coordinator and
Investigators. The victim will be offered free: medical, mental health, victim counseling, and
the investigation will be initiated. The victim will be monitored on a periodic basis throughout
the investigation and after the need of assistance, harassment as a result of the investigation, and
ongoing trauma-based issues. The victim will be informed of the results of the investigation at
the conclusion in a written notification form.

PREA standard 115.88 mandates that correctional facilities and prisons provide a copy of
their annual review. Within this document is an annual review. This review is for the year 2023.
In 2023 there were 17 PREA allegations. The allegation findings have been broken down in the



following: 4 substantiated, 2 unsubstantiated, 8 unfounded, 3 was transferred to another facility
to be investigated. SCJ’s multi-disciplinary team has reviewed the PREA cases.

Sexual Act — Definition located in 17-A M.R.S.A. 251

Sexual Harassment — The repeated and unwelcome sexual advances, requests for sexual favors,
or verbal comments, gestures, or actions of a derogatory or offensive sexual nature by one
inmate, detainee, or resident directed toward another; or

The repeated verbal comments or gestures of a sexual nature to an inmate, detainee, or resident
by a staff member, contractor, or volunteer, including demeaning to gender, sexually suggestive

or derogatory comments about body or clothing, or obscene language or gestures.

In accordance with PREA, all investigations are assigned one of the three possible
determinations:

1. Substantiated — an allegation that was investigated and determined to have occurred.

2. Unsubstantiated — an allegation which produced insufficient evidence to make a final
determination of a substantiated or unfounded claim.

3. Unfounded — an allegation which was investigated and determined not to have occurred.

2023 PREA Case Chart
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PREA Investigations for 2023



Completed 01/01/2024 by Compliance Manager Shannon Pooler

| CASE NUMBER

‘ PARTIES INVOLVED

SANITIZED VERISON
OR ALLEGATION

' RESULTS

23-01

| Inmate on Inmate

Anonymous reporting
about guys in housing
unit touching each other’s
senital areas.

Unfounded

23-02

Inmate on Inmate

Received a request from
an inmate once
interviewed he stated he
never put in a request
saying anything.

Unfounded

23-03

Inmate on Inmate

Inmate put in request in
because he thinks his cell
mate is homosexual, and
feels he made
inappropriate comments
and gestures towards him.

Unfounded

23-04

Staff on Inmate

Inmate reporting that
during a pat search an
officer touched his genital
area, and this made him
feel uncomfortable.

Unfounded

23-05

Staff on Inmate

Inmate reporting that a
female officer entered his
cell and took his blankets
and claims he was naked
with no clothes on and
this made him
uncomfortable.

Unfounded

23-06

Staff on Inmate

Inmate reporting that a
staff member made
inappropriate comments
and touched his hips.

Unfounded

23-07

Inmate on Inmate

Inmate reported that he
was sexual victimized at
another jail in Maine,
report taken and sent to
York County Jail

N/A — Report and all
information sent to York
County Jail.

23-08

Staff on Inmate

Inmate stated that he
received a staff members
phone number and they
were communicating, and
other inmates were
involved in this
relationship.

Unsubstantiated

23-09

Inmate on Inmate

An inmate reported that
they felt sexually harassed
and hit on by another
inmate, due to the inmate
exposing her genitals to
her.

Substantiated

Inmate on Inmate

Two male inmates were
caught laving in the same

Substantiated




bunk together but in
opposite directions.

2311

Staff on Inmate

Inmate state that she was
strip searched by a female
staff member on camera
in a watch cell, and this
made her feel
uncomfortable.

Unfounded

23-12

Inmate on Inmate

Two inmates stated
another inmate that
identified as transgender
was making inappropriate
comments to them in the
housing unit.

Unsubstantiated

23-13

Boarder Patrol Agent on
Inmate

Female inmates claim
when she was arrested at
the border, that a border
patrol agent sexual
assaulted her.

N/A — All information
sent to border patrol.

23-14

| 23-15

Inmate on Inmate

Inmate on Inmate

Female inmate stating
another female inmate in
the housing unit keeps
trying to hug her and
make inappropriate

| comments to her.

Female inmate keeps
asking another inmate in
the same housing unit to
take a shower with her,
this is making her feel
really uncomfortable.

Substantiated

" Substantiated

23-16

Inmate on Inmate

A female inmate reported
she was being sexual
harassed by her celimate,
and it was unwelcomed.

Substantiated

23-17

Inmate on Inmate

Inmate reported that he
was sexual assaulted at
another prison in Maine

N/A — Sent all
information to MCC

by another inmate.

Jail Administrator Michael Welch




